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About A.L.E.G. 
A.L.E.G. is a Romanian nongovernmental organization active since 2004 on promoting gender 
equality and fighting gender-based violence. We started as a small local organization and have grown 
from one year to the other, both in terms of outreach and in terms of diversity of our activities and 
partners. In the last 3 years, A.L.E.G. took part in the implementation of 3 EU-funded projects (under 
programs Daphne and Grundtvig) involving partners from more than 7 countries. 
Our acronym means “I choose” in Romanian. The name reflects on one of our core values: that men 
and women should be able to choose their role in family and society free from prejudices. We involve 
both men and women in the process of eliminating violence and discrimination. Another important 
principle is to focus on children and youth in our work on gender equality and violence prevention. 
Our work is focused in two main directions: 

• Counseling and trauma therapy for victims of gender-based violence 

• Information, advocacy and awareness on violence against women and gender equality   
Our social services are accredited by the Ministry of Labor, Social Solidarity and Family and are 
inspected every 3 years for compliance.  
 
Networking and advocacy 
We are members in a local network of social public and private institutions “Sibiu Social – the 
Platform of Social Care Providers in Sibiu County”. Together with other NGOs we are struggling to 
influence improvements of national legislation and policies in the area of domestic violence and 
gender equality. In 2011, we wrote letters to Ministry of Labor and Social Protection and to 
parliamentarians in order to promote Romania’s ratification of the European Council Convention for 
Combating and Prevention of Violence against Women and Domestic Violence, and for adjustments 
to the Romanian law on domestic violence to meet the new principles of the convention.  At European 
level, A.L.E.G. acts as focal point and member in the Coordination Committee of WAVE network 
(Women Against Violence Europe), is a member of AWID (Association for Women’s Rights in 
Development), of ASTRA network (Central and Eastern Europe women’s Network for Sexual and 
Reproductive Health and Rights) and of the Trauma Network set up as a result of the Daphne 
Project „Join the Net IV”. 
 
 
 
 
 
 
 
 
 
 
Our Funding 
A.L.E.G. has a yearly budget around 25.000 Euro. Most of our funding continues to come from 
outside the country. An important development in the last years was the accessing of EU funding 
opportunities. Main sources of funding in 2011: 
 
Global Fund for Children ($13.934) 
Global Fund for Women ($16.000) 
European Union’s Youth in Action Program (9785 Euro) 
Sibiu County Council (5000 Lei) 
 
Local Partners: 
GONG Theatre for Children and Youth 
ASTRA County Library 
ASTRA National Museum  
Directorate for Child Protection 
The Probation Service of Sibiu’s Courthouse 
The County Police Inspectorate 
The Alba- Iulia Regional Center against Trafficking in Persons 
Sibiu Women's Association shelter 
Association Tour in Nature  
 



I. Counseling and psychotherapy program 
 
During 2011, 13 women, victims of domestic violence turned to our 
counseling services. On a daily basis, we provided information (over 
phone, e-mail or in face to face appointments) about women’s rights 
and legal procedures: how to get a medical certificate, how to file a 
complaint at the police station. 80% of our beneficiaries come from rural 
areas around Sibiu (Gura Raului, Cisnadie, Talmaciu, Nocrich) and 

were referred to us by public social services, the police or found out about us from our information 
campaigns and contacted us directly. 
We collaborated with:  
- the Probation Service of the Sibiu Court of Law - for counseling and parental education for a 23 year 
old woman and her 2-years old son from Nocrich. Mrs. B. Is mother of 4 children, of whom two are in 
foster care and one has died because of neglect. When she came to A.L.E.G. the woman was 
pregnant in 5 months. The counseling plan at A.L.E.G. covers a period of 5 years and in this period 
the woman is also supervised by the Probation Service. 
- Alba - Iulia Regional Center against Trafficking in Persons- collaboration in a case of a young 
women, victim of human trafficking, monitored and counseled by the two institutions since 2010 
- Directorate for Child Protection - one domestic violence case and one of neglect of a child 
- Public Social Services - two cases of domestic violence 
-  Sibiu Women’s Association shelter- 4 domestic violence cases were referred to a shelter. 
The children included in our Counseling Program benefit from additional free health and wellbeing 
services funded by Global Fund for Children (we provide vitamins and hygiene products and cover 
medical care in urgent cases). 
 

II. Projects 
July - December 2011: „I Choose My Future” Summer School  was 
initiated by ten young ALEG volunteers who applied non formal 
educational and peer education methods for 30 girls and boys from 
placement centers from  Directorate for Child Protection. Two 
educational camps were carried out, focused on personal development 
and empowerment of young people with fewer opportunities. The 
participants learned how to set personal goals, how to present 
themselves to job interviews, prevent violence in their relationships, and 

play an active role in the local community. The camps program included special guests from: Sibiu 
Employment Agency, The Alba- Iulia Regional Center against Trafficking in Persons, Crucea Albastra 
Association, Anti-drug Center, Sibiu Mountain-rescue Service. Lesson 
plans and methods used are available in the online resource center 
created on our website http://aleg-romania.eu/ro/educatie-si-
prevenire/resurse-scoala-de-vara.  
The initiative group and the project volunteers were trained by 
psychologist Liviu Gaja on the needs of youth in placement centers, 
conflict management and informal learning techniques. The project was 
financed through the Youth in Action Program of the European Union. 

  
21-23 October 2011: Gender Equality Festival, 6th edition- Over 200 
teenagers from Sibiu took part at this educational campaign aimed to fight 
against men and women stereotypes which fuel different forms of 
discrimination and violence. You can be a man even without 
dominating and you can be a woman without letting yourself 
dominated was the key massage. The campaign was entirely run by 
young people and used informal education to create diverse and attractive 
events such as: “Choose your words”, „Gender Treasure Hunt” and 
„Equals on Bicycles” contests, forum theatre and the Living Library. In 
spring 2012 we will publish a Guideline on Promoting Gender Equality 
Among Youth. The project was financed by the European Commission 
through the Youth in Action Program, co-financed by Sibiu County Council 

and Global Fund for Children. Partners: ASTRA National Museum, Association Tour in Nature, AVON 
Cosmetics. Media partners: Sibiu 100%, Kiss FM and “Zile şi Nopţi” Magazine. More information here: 
http://aleg-romania.eu/en/projects/48-raportul-festivalului-egalitii-de-gen-2011 



III. Advocacy, information and awareness 
 

9-13 March 2011: Women’s Day:  – activities under the motto “Believe 
in yourself!” addressed to women and girls in difficult situations with 
the goal to celebrate and encourage them to trust their power to 
overcome life’s challenges. 3 A.L.E.G. members and volunteers visited 
the Cisnadie Foster Home for Children, the Estera House for Women - 
Centre for the prevention and fight against family violence in Medias, 
and the Shelter “Island of Hope“ from Selimbar – a rehabilitation centre 

for women addicted to alcohol, drugs and medication. Our presentation focused on women from 
Romania and other countries who achieved amazing things through their own forces although 
confronted with difficult personal situations, women who are worth to talk about and who can inspire 
and motivate.  
 

April-May 2011- signing collaboration partnerships with the following 
institutions: The Probation Service of the Sibiu Court of Law, Theatre for 
Youth and Children GONG Sibiu for 2011 Gender Equality Festival, The 
General Directorate of Social Assistance and Child Protection of Sibiu. 

 
 
 
May 2011: as focal point of European network WAVE (Women Against 
Violence Europe), A.L.E.G. provided data on the situation of Romanian 
services dedicated to victims of violence to the Wave Observatory. We 
surveyed over 50 public and private shelters throughout the country to 
assess the current status of shelters for victims of domestic violence in 
Romania. A European-wide report is available under WAVE’s Observatory: 
http://www.wave-network.org/ 
 
 
24 - 25 September 2011: A.L.E.G. at ONGFest! National Festival for NGOs 
in Romania - an event dedicated to the non-governmental sector. This 
social economy fair promoted volunteer work, citizenship and social 
economy, among citizens and civil society. Organizer: The Civil Society 
Development Foundation (FDSC). A.L.E.G. outlined its projects and 
services to the general public, potential volunteers and beneficiaries. 
http://ongfest.ro/sibiu/participanti-sibiu/ 
 
 

25 November: Candle-Light Vigil for the Silent Witnesses, each year 
on the International Day for Eliminating Violence against Women, 
A.L.E.G. organizes this public awareness action. Together with our 
partners: the network „Sibiu Social”, AVON Cosmetics, INNA artist, we 
invited the people of Sibiu to a candle-light vigil for the silent witnesses 
to emphasize that domestic violence is a serious crime that needs 
effective policies to prosecute perpetrators and protect victims. Over 
300 people lit candles and received information on services for victims. 

 
 
November: As partner in the campaign on domestic violence initiated by 
INNA artist, A.L.E.G. contributed with updated information regarding the 
services for domestic violence victims available in different areas of 
Romania. The information is available on the campaign website 
http://bringthesuninmylife.com/ viewed by hundreds of visitors daily. 
The photo exhibition on the issue of domestic violence displayed on INNA’s 
website was shown at A.L.E.G’s event on the evening of the 25th of 
November.  
 

 
 



IV. Organizational development 
 
January- May 2011: The annual 2% fundraising campaign- In the 
absence of state funding to combat domestic violence, our social 
services depend on funds donated by groups and/or individuals. 
Romanian tax legislation gives every citizen the opportunity to 
direct 2% of the annual income tax towards a non-profit entity. 
ALEG organized a campaign through volunteers as well as online 
communication methods to convince people to support the cause of 
fighting domestic violence.  

 
5 - 6 May 2011: A.L.E.G. participated in two Debates organized by the 
Local Practice Community in Sibiu, the Sibiu Local Antidiscrimination 
Centre on the topic “The Discrimination of the Individuals Released 
from Penitentiaries and of Those with Non-custodial Penalties” with 
the support of the Probation Service of the Sibiu Court of Law and 
“Discrimination on the Labor Market” with the support of the Territorial 
Labor Inspectorate.  
23 November 2011- "Discrimination cases of disabled people" 
 

19 May 2011: A.L.E.G.’s director, Camelia Proca, took part in the 
conference “Social Responsibility in the 3I Era – Innovation, 
Inspiration, Interaction”, organized by the Junior Chamber 
International Romania with its partners the Ministry of Education, 
Research, Youth and Sports and the Association Institute for Social 
Policies. The conference marked the launching of Sibiu’s Regional 
Center for Information and Assistance in Social Corporate 
Responsibility, as part of the project “We Act Responsibly! The SCR 

Social Network” co-financed from the European Social Fund. For outcomes of the conference visit: 
www.actionamresponsabil.ro 
 

 
19-20 Mai 2011- A.L.E.G. ‘s staff attended at the “Fundraising in the 
Local Community” conference organized by ARC (Association for 
Community Relations) in Cluj-Napoca. The training event was dedicated 
to those who are directly involved in raising funds from the community. 
For results of the conference visit http://arcromania.ro/content/  

 

21- 25 June- A.L.E.G.’s psychologist, Eniko Gall, took part in the “The 
Europe and Eurasia 2011 Knowledge Exchange” workshop in Moscow, 
Russia organized by Global Fund for Children, our grantee partner for 
the last 5 years. In November ALEG received a monitoring visit from 
Joseph Bednarek, the GFC’s program officer for Europe and Eurasia. 
http://www.globalfundforchildren.org/ 
 
 

27-28 iunie – ALEG’s director, Camelia Proca, attended the meeting 
of the Wave Coordination Committee. Representatives of the 17 
regions of the WAVE CoCo Taskforce met in Vienna to discuss critical 
topics and to agree further strategies of the WAVE Network. 
Participants heard reports from the regions, got new information on 
the European Convention on preventing and combating violence 
against women and domestic violence as well as on recent 

developments regarding the EU Strategy in the field. The Taskforce also discussed WAVE’s 
definitions of key terms on violence against women. ALEG is member of the coordination committee 
and represents Bulgaria, Cyprus, Greece and Romania. More information here:  
 http://www.wave-network.org/start.asp?ID=23498&b=200 



21 July 2011 - "Social Economy - a tool for social inclusion and 
active citizenship" conference organized as part of the "Models of 
good practice in social inclusion" project, co-financed by European 
Social Fund. Organizers: Cries - Resource Center for Ethical and 
Solidarity Initiative (www.cries.ro) in partnership with the European 
Platform IRIS, Intercultural Institute Timisoara, APEL Service and 
Integra Romania. 

 
Trainings in the context of Youth in Action Program: the  
modules are provided by the National Training Network of  the 
Youth in Action Program, financed by ANPCDEFP: 
 

11-13 iunie 2011: Roman Miruna, project manager, attended at the 
training course: Project Management in the Youth in Action Context 
held in  Bucharest 
 
3 - 5 August and 24 - 25 November, ALEG members, Elena Brodeala and 
Camelia Oana, attended at the training course: Funding Proposal 
Writing in Youth in Action, Sibiu 
 

21 - 28 August– ALEG member, Elena Brodeala, attended at the third edition of the Laboratory -The 
Power of non-formal education, Gura Portitei/Tulcea. 
 
4 - 5 November 2011- A.L.E.G. member Elena Brodeala, took part in Bucharest at a training course 
on advocacy methods part of a project implemented by the Centre for Legal Resources (CRJ). 
 

7-11 November 2011 – ALEG member, Elena Brodeala, participated in a training offered by the 
WAVE Institute, addressed to organizations that offer support services to victims of violence who 
want to strengthen their institutional capacity, to exchange information and good practices. 
 
11-13 October 2011- ALEG’s director, Camelia Proca, 
attended at the XIII WAVE Conference in Roma- 
Strengthening European efforts to address violence 
against women & children. The annual conference  
included in-depth workshops, around 400 experts from 38 
countries and various backgrounds gathered to strengthen 
the efforts to prevent violence against women and children. 
For details please see http://www.wave-network.org/start.asp?ID=23488 

 
17 October-16 November 2011-  ALEG’s psychologist, Eniko Gall,  
attended at a one month internship program in Italy called AnimaNova 
focused on „The integration of trafficked persons on the labor 
market”. The project was implemented by Center Partnership for 
Equality and five Italian organizations, with the aim to enhance skills 
and knowledge of Italian and Romanian specialists involved in 
preventing and combating trafficking in human beings, by sharing 
information and best practices. For details: http://www.animanova.ro 

 
28- 29 November 2011- ALEG’s director, Camelia Proca, attended the 
Regional Conference in Bratislava on Effective ways to prevent and 
combat violence against women and domestic violence.  
The conference tried to generate interest in the Convention on 
preventing and combating violence against women and domestic 
violence among key stakeholders involved in the ratification process 
and among media and NGO representatives. So far, the Convention 
has been signed by 16 member states of the Council of Europe. A.L.E.G. was the only NGO invited 
from Romania and has been lobbying among public authorities for ratification.  
http://www.coe.int/t/dghl/standardsetting/convention-violence/Seminars/bratislava2011/ 
 



V. Mass Media 
 
 
  23 November 2011: ALEG’s director, Camelia Proca, was invited by TV Sibiu 
local station to promote ALEG’s domestic violence awareness action dedicated 
to the Silent Witnesses campaign on the 25th  of November. 

 
28 November 2011 – ALEG’s psychologist, Eniko Gall, was invited by Antena 1 
Sibiu and TV Eveniment to discuss about the effects of domestic violence on 
children and social services for victims of violence. 
 
 

 May 2011- A social media partnership was signed with the Sibiu 100% 
newspaper through which the two institutions will promote each other free 
of charge. The newspaper is distributed for free on a weekly basis in the 
mail boxes of the Sibiu locals. www.sibiu100.ro 

 
Examples of ALEG’s presence in local press: 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



SUCCESSES and AWARDS  

 
2005: Award from the international organization AWID (Association of Women in Development) in a 
call for essays and case studies on "women's organizations and movements": publication of the study 
and free participation to the AWID 10th Forum in Thailand in October 2005 
 
2005: Scholarship for the leader of the organization provided by the Swedish International 
Development Organization to participate in a training of trainers program on women's rights at the 
Institute of Human Rights and Humanitarian Law Raol Wallenberg in Sweden 
 
2005, 2008, 2011: Accreditation and re-accreditation as provider of social services from the 
Department of Labor, Family and Social Solidarity 
 
2006: Award for Project of the year for A.L.E.G.’s “Owning My Body – Public campaign for 
reproductive health and prevention of sexual abuse in rural areas" at Volunteer’s Gala organized by 
the Red Cross Sibiu  
 
2007: Volunteer Gala Awards: best volunteers’ coordinator and A.L.E.G. project “Girls club” as the 
best project of the year 
 
2009:  Successful outcome in social inspection of our domestic violence services 

 
2010 - Award received at the SUPERvolunteer Gala organized by the Colors Association – “The 
Gender Equality Festival, won at the category “the project with the largest number of volunteers 
involved” 
 
2010 - Through the G.E.N. network – the NGOs involved in the fight against gender-based 
discrimination notified the National Antidiscrimination Council regarding the statements made by 
professor Tudorel Butoi, Ph.D., expert and profiler, during a telephone interview at the Realitatea TV 
station on 24.02.2010 where direct gender-based discrimination, prejudicing the dignity of the 
Romanian women were made. The Managing College endorsed the case of the NGOs and declared 
this an act of discrimination, harassment and violation of human dignity. 

2009, 2010, 2011– recognition diploma for A.L.E.G.’s yearly activities by Global Fund for Children 
funder 
 
2011- Award for the best project of the year: Scoala de vara "EU ALEG viitorul”  (“I Choose my future 
Summer school”)  - at the annual Volunteer’s Gala organized by Colors Association 
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Contact information: 

Tel/fax: 0269-242 078, 0753-893 531 

E-mail: aleg_romania@yahoo.com 

Website: www.aleg-romania.eu 

Facebook: http://www.facebook.com/pages/ALEG/169962753021439 

Office: str. Uzinei, nr. 14, bl. 17, ap. 9, Sibiu 

Contact persons: Director -Camelia Proca, Psiholog- Enikő Gáll 

 


