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About A.L.E.G. 
A.L.E.G. is a Romanian nongovernmental organization active since 2004 on promoting gender equality and 

fighting gender-based violence. We are a local association, A.L.E.G. acts as focal point and member in the 

Coordination Committee of WAVE network- Women Against Violence Europe, AWID member- Association for 

Women’s Rights in Development and since November 2012 we are in the steering committee in ASTRA 

network- Central and Eastern Europe women’s Network for Sexual and Reproductive Health and Rights. 

We have experience as partners in 3 EU-funded projects (Daphne and Grundtvig) and we implemented 2 Youth 

in Action projects. 

A.L.E.G. is involved in lobby and advocacy projects for improving national laws in combating domestic violence. 

In 2012 we were part of the working group which elaborated the national Strategy for the prevention and fight 

against family violence, adopted by the Government in November 2012. Our contribution is especially reflected 

in the prevention objectives which now include introduction in the formal school curriculum of gender 

education to prevent the traditional set of rules associating masculinity with aggressiveness and femininity with 

obedience.  

In 2013, together with other 8 NGOs we are implementing a project funded by Open Society Foundation for 

monitoring the implementation of the new family violence act, which introduced the protection order, for 

domestic violence victims.  

At local level we are members in the Equal Opportunity Committee and Sibiu Social network.  

 

Our services are accredited by the Labor Directorate and inspected for compliance every 3 years: 

Counseling and trauma therapy for victims of gender-based violence- with the goal to offer psychological 

support in crises, long term individualized therapy programs for trauma recovery. The counseling is free of 

charge. Funding: the Global Fund for Women, the Global Fund for Children, DWS Sibiu’s German Businessmen 

Club 

Information, advocacy and awareness on violence against women and gender equality- with the goal to 

prevent gender-based violence (domestic violence, sexual abuse, trafficking in person, harassment etc.) 

addressed to youth: activities in schools, educational camps, public campaigns 

 

 

 

 

 

 

 

 

Our Funding 
A.L.E.G. has a yearly budget around 30.000 Euro. Most of our funding continues to come from outside the country. 

An important development in the last years was the accessing of EU funding opportunities.  

Main sources of funding in 2012: 

Global Fund for Children (12.000 USD) 

EU’s Youth in Action Program (5585  Euro) 

Sibiu County Council  (5000 Lei) 

Deutscher Wirtschaftsclub Siebenbürgen- DWS (4000 Euro)  

 

Local Partners: 
Pupils County Council 

ASTRA Sibiu County Library 

Directorate for Child Protection 

The Probation Service of Sibiu’s Courthouse 

The County Police Inspectorate 

Sibiu Women's Association shelter 



I. Counseling and Trauma Therapy Center for Victims of Gender-Based Violence 
 

In 2012 a number of 16 women received support from A.L.E.G’s counselling 

service for reasons of domestic violence. More than half are from rural 

aeries. All women who contacted our counselling service received 

information about their rights and about the services at their disposal; they 

were informed about the women’ shelters, about the importance of 

documents (complaints, medical certificates etc.). With each beneficiary a 

safety plan is established and a risk assessment is done. Victims of sexual 

assault and human trafficking are also served by our program. 

 

Every child who witnesses violence between parents can suffer long term 

effects. A.L.E.G. offers counselling for children affected directly or indirectly 

by domestic violence, with the aim to prevent the violent pattern from 

being passed on and the children to end up later in life as perpetrators or 

victims of violence themselves. In 3 cases the counselling was focused 

mainly on behavioural problems of children and in 2 cases young mothers 

were given support to prevent child abandonment in collaboration with 

Sibiu’s Child Protection Services. We continued the collaboration with the 

Probationary service, working on improving the relation between a mother 

and her child and providing psycho-social counselling.  

Most of the women coming to our counselling service mention that they will not be able to attend the counselling 

sessions on a regular basis for reasons such as lack of money or distance; many of them come to us in secret or 

before going to work, often having to find excuses to justify their absence to the abusive partner.  

In 2012 A.L.E.G. promoted the new Protection Order adopted by the Law 217 and our counselling service through 

posters distributed to police stations or social services. 

Throughout the year we have collaborated with: 

- The shelters from Sibiu and Medias  

- The General Directorate for Social Assistance and Child Protection: to intervene in cases of neglect and in one 

of domestic violence 

- The Probation Service of the Sibiu Court of Law  

- Public Social Care Services 

- Legal Medicine Institute 

- Sibiu County Police Inspectorate 

Our counselling center was refurbished with the support from the  German 

Business Club Transylvania (DWS - Deutscher Wirtschaftsclub Siebenbürgen) so 

we can provide quality services in a welcoming environment. 

 

II. Projects  
 

1.09.2011 – 30.04.2012 The Gender Equality Festival 2011 continued with 

the elaboration of the Guide on promoting gender equality among young 

people via informal education tools and a special section for educational 

resources on our web. The Guide was disseminated in April 2012 during 

the “Young, Equal an Nonformal” – dissemination conference where 

school counsellors, child care and youth organisations attended. We 

managed to disseminate our experience from 6 different editions of the 

Gender Equality Festival through nonformal education methods: forum 

theatre, living library, street activities, contests etc. Financing by the 

Youth in Action program and the Sibiu County Council. 

 



1.07- 1.11.2012 organization and implementation of the project The Gender Equality Festival, 7
th

 Edition which 

also included training sessions for the 47 volunteers involved.  

The festival is an awareness campaign trying to change attitudes and behaviours which generate discrimination 

and gender-based violence. Its main target audience is the young generation. The main activities of the 2012 

Festival included: 

The Gender – Image Lab. Photography and caricature contest with the 

topic “Feminine - masculine: How do we define ourselves today?”  

Collective Art.  Whole City Drawing on the Same Canvas  

Choose your words! Street messages with the help of our letter-

volunteers 

The Human Library. Unconventional readings with human books  

The Gender Film. Movies and debates related to gender prejudices 

 Forum theatre. SpectACTORS change the script 

The Gender Equality Biking March 

Gender Race around Sibiu – Treasure Hunt contest for boys and girls 

Through the activities from 21.09 A.L.E.G. joined the worldwide campaign 

against domestic violence launched by the Council of Europe: Peace One Day and on 28.09, the last day of our 

Festival, A.L.E.G supported the International Campaign for Reproductive Rights. 

Funder: Sibiu County Council through ASTRA County Library, Global Fund For Children, The German Businessmen 

Club of Sibiu - DWS, Wörwäg Pharma, AVON- Respect Campaign 

Partners: Sibiu BookFest 2012, FILIA Centre, Pupils County Council, Transylvania Film, Atrium Café, Bonjour Café, 

Sibiu 100%. 

 

III. Educational and Awareness Raising Activities 
 

 

3-5.04.2012- A.L.E.G. got involved in extracurricular and extra-school 

activities during the national program called A different kind of school 

organised by the Ministry of Education. The A.L.E.G. team debated 

together with the pupils of the Lazar and Gong high schools on the issue 

of gender equality. Together they identified gender stereotypes 

encountered in everyday media, advertising, literature, music, street etc. 

The proposed activities were mainly based on non-formal education 

methods which managed to make the youngsters think critically and 

acknowledge the fact that men and women are of equal value and they 

both have the right to choose their role inside family and society, free of 

stereotypes.  

 

3-13.05-2012- The Sibiu County Pupils’ Council invited A.L.E.G. to join 

them in the organisation of the Campaign for the promotion of European 

values entitled “Pupils in Europe”. 

 

 

 

 

 

 

 

 



IV. Advocacy, information and awareness raising activities 
 

Fewer Silent Witnesses of domestic violence, more places in the Romanian shelters!  

A.L.E.G. and AVON The Respect campaign have organised together an ample event 

on the topic of domestic violence, in Sibiu. The event included a round table for the 

authorities and the civil society, the Candle Light Vigil for the Silent Witnesses and 

forum theatre on the topic of domestic violence. Andreea Marin, AVON 

ambassador of the Respect Campaign supported the organisers’ effort to call on 

the need to get the local authorities involved 

in funding the services for victims. “Our 

action underlines the need for domestic 

violence to become a priority for the local 

budget, as well because the thousand places 

needed in shelters are first of all the 

responsibility of local authorities. The 

continuity of the services carried out by NGOs also needs some support 

from the budget!” argued Camelia Proca, director of A.L.E.G. At the Silent 

Witnesses Candle Light Vigil, A.L.E.G. volunteers informed the public 

about domestic violence and how the protection order works. People 

learnt that in order to break the chains of violence everybody must get 

involved: policemen, judges, social workers and each and every one of us. 

During May -  November A.L.E.G. was part of the working task force initiated by the Ministry of Labour for the 

development of the national Strategy for the prevention and fight 

against family violence. This group also included public institutions - The 

Ministry of Administration and Interior, the Ministry of Health, Justice 

and Education and NGOs active in the field. The strategy was adopted on 

27.11.2012. A.L.E.G.’s contribution is especially reflected in the 

prevention objectives which now include gender education to prevent 

the traditional set of rules associating masculinity with aggressiveness 

and femininity with obedience: Objective 1.2.2. “To introduce in the 

formal curriculum and at all educational levels topics such as: non-

stereotypic gender roles, mutual respect, gender violence against women 

and right to personal integrity” was proposed by A.L.E.G. and it can be found in the contents of the strategy 

which is the responsibility of the Ministry of Education and its other partners.  

1.11.2012 – Invited by the Ministry of Labour, Camelia Proca, A.L.E.G.’s manager, presented our organization’s 

experience with prevention activities at the conference which launched the National Campaign on Domestic 

Violence: “Domestic violence must not be ignored!” organised by Ministry of Labour and Social Protection. 

Given the tendency of a gender-blind approach to family violence, she highlighted the fact that domestic 

violence affects women disproportionately and to prevent violence it is important to work on the traditional 

gender roles in family and society not only on the factors alcoholism and poverty. In Sibiu on 29.11.2012 A.L.E.G. 

participated at the regional conference debating on the issue of preventing and fighting against domestic 

violence - which reunited representatives of both the public and the private sector.  

 

In January - February A.L.E.G. supported WAVE network in the collection of data about 

the quality of services for victims of domestic violence in Romania within an initiative of 

the European Institute for Gender Equality to assess the implementation of the Beijing 

Action Platform in the EU member states in the sector of violence against women - 

support services. The report about the EU level services in the sector of violence against 

women and available services which A.L.E.G contributed to may be found here: http://www.eige.europa.eu 

 



 

24-26.06 - Eniko Gall, A.L.E.G.;’s psychologist, participated at the annual meeting of WAVE coordination 

committee whose member A.L.E.G has been since 2011.  

 

08.03.2012 - The annual activity ”Believe in yourself!” addressed to 

women in difficulty. The members of A.L.E.G. visited the shelter for 

victims of domestic violence - The Christian German Women’ Shelter 

Association Estera - Medias where they made a presentation about 

women who achieved amazing things through their own powers 

although they were confronted with difficult personal situations - 

women who may inspire and motivate. 

 

 

25.02.2012 - the manager of A.L.E.G. underlined the importance of 

gender equality during the Passion for Action seminar at the international 

conference Meeting of the Europeans Presidents of Junior Chamber 

International Federation. To put passion into action, A.L.E.G. facilitated 

the access of over 50 conference participants to the general cleaning of 

the spaces from the Sibiu Gulliver Foster Centre - the home of some of 

our “I CHOOSE my own future” Summer School beneficiaries from the 

summer of 2011.  

 

 

21.08.2012 - At the invitation of Public Social Services from Satu Mare, Eniko Gall participated at a round table 

organised in Sibiu to exchange experiences between public and private institutions active in the fight against 

family violence. The participants visited A.L.E.G.’s centre and the shelter from Sibiu. During this meeting A.L.E.G. 

met Mrs. Eleonora Pokola, the author of the book Povestea unei supravietuitoare (A survivor’s testimonial) - the 

first domestic violence testimonial in Romania. Mrs. Pokola became involved in several awareness raising 

activities organised by A.L.E.G. 

 

This year A.L.E.G. team also participated at the following conferences 

and workshops:  

30.01- 3.02.2012 - activities during the “Week of Equal Opportunities” 

caravan 

23-25.03.2012- workshop: The Way to Social Rehabilitation in Târgu Jiu 

27.03.2012 - at the seminar “Corporate Social Responsibility”, the 

manager of A.L.E.G., invited by the Chamber of Commerce, Industry and 

Agriculture, represented the civil society organizations as partners of 

the Corporate Social Responsibility strategy and she held a presentation 

about gender equality and social responsibility. 

8-14.06.2012- participation at the Strasbourg Local Initiative Group during the study visit entitles Case study 

visit of representative organisms of social and solidarity economy  

03.07.2012 - meeting organised by the County Social Services Agency within the working group on the topic of 

equal opportunities 

23.05.2012- workshop organised by CRIES on the thematic working group Civic Conduct. 

22-23.05.2012- the international conference “The Role of the National Mechanism for the Prevention of Bad, 

Inhuman Treatments in the Social Inclusion of vulnerable Groups” organized by CRIES and CNCD 

17-20.10.2012 – Irina Costache, represented A.L.E.G. at the annual ASTRA network meeting in Warsaw - a 

network of women’s rights organisations from Central Europe and the former soviet block, promoting an agenda 

which includes the sexual and reproductive rights of women. 

25.10.2012 - consultative meeting for the amendment of law 202/2002 on equal opportunities and treatment of 

men and women organised by the Femina project in Bucharest 



6-10.11.2012 – Irina Costache participated at a training seminar for advocacy methods regarding choice and safe 

access to medical services for women experiencing unwanted pregnancies. Seminar organised by ASTRA 

network in Warsaw.  

December 2012 – Eniko Gall took part in the consultations which analysed the need for social services in the 

county of Sibiu as a basis for the the county Social Assistance Strategy.  

03.12.2012 - The COLORS Associations together with A.L.E.G. organized the 7
th

 edition of the Super Volunteers 

Gala, on 21.12 A.L.E.G. rewarded their volunteers and members with a dedicated Christmas Party. 

 

 

 

 

 

 

 

 

 

 

 

 

V. Organizational development  
 

 

In February with the support from the Global Fund for Children,  A.L.E.G.;s 

manager participated at a training in Oxford on Organizational 

Development financed by INTRAC United Kingdom. Following the training 

she initiated an organisational development process through several 

workshops with the organization members, facilitated  by Sissi Samec, 

president. 

During the General Assembly we 

launched an organization assessment 

process which will include several 

team workshops with the final goal to develop a medium term 

organizational strategy with priorities of action and fund raising plans 

collectively owned by our team members.  



At the first workshop we identified the stage of development of our organization and we reviewed the key 

moments in the history of the organization in a time-line exercise in order to get a better image of how we have 

arrived where we are today. An analysis of the organization’s life cycle was also performed together with a 

timeline and several team-building activities. A second assessment workshop followed in August 2012. 

 

 

29-31.10.2012 - As a WAVE,s focal point, A.L.E.G. had the opportunity to invite 7 representatives of the 

Romanian institutions involved in the prevention and fight against domestic 

violence to a study visit in Vienna organised by the WAVE network to learn 

from best practices in providing protection to the victims of domestic 

violence. The Romanian participants included both representatives from the 

national level: The Ministry of Labour, Family and Social Protection, the 

General Police Inspectorate, the Crime Research and Prevention Institute, the 

Ministry of Justice and from the local level: The Sibiu General Social Assistance 

and Child Protection Directorate, the Sibiu Court of Law, the A.L.E.G. 

counselling centre. Visit financed by a DAPHNE project of the European Union.  

 

 

18-20.10 As WAVE’s focal point, A.L.E.G. participated in London at the 

WAVE Annual Conference where they discussed about the current issues 

regarding violence against women fights in Europe: cutting down the 

financing of victim’ services under the pretext of the financial crisis, the 

situation of migrant women without legal documents (undocumented 

women) - one of the categories most vulnerable to violence. A.L.E.G.;s 

manager, Camelia Proca, had a presentation during the workshop 

“Connecting the Early Pioneers with the New Feminism” which focused on 

accepting the diversity inside the movement and on inclusion.  

 

 

5-6.12.1012 - A.L.E.G.’s manager took part in Belgrade at the  experiences 

exchange workshop organised by the Global Fund for Children our funder in 

the last 7 years. The workshop was based on advocacy and exchanges of 

experiences with the organizations from the South-East of Europe. 

 

 

 

10-14.12.2012 – A.L.E.G.’s psychologist, Eniko Gall participated in Vienna 

at the workshop PROTECT II project - Skill Building in Risk Assessment 

and Safety management - Strengthening capacities to protect women 

and their children in high risk situations. Strengthening the capacity of 

protecting women and their children in high risk situation.  Using this 

methodology, A.L.E.G. will initiate pilot activities involving the 

multiagency local team, identifying high risk cases in domestic violence 

situations with the support from AVON- Respect Campaign and using the 

experience of the multiagency team from Cluj-Napoca.  

 

17-23.06-2012 – A.L.E.G.‘s vice-president, Liviu Gaja, participated at the Coach to coach training organised 

through the Youth in Action program in Predeal. The purpose of the training was to give support to people who 

work with the young generation and to improve their skills regarding youth project initiatives.  

 

 

 



VI. Visibility in The Media 
 

A.L.E.G.’s representatives participated in TV shows and gave interviews for various local TV stations from Sibiu 

(Antena 1 Sibiu, TV Eveniment- “Raluca şi Răzvan” show, TV Sibiu) raising awareness and promoting prevention 

activities in the field of domestic violence, about the services provided and about the importance of the 

Protection Order. Moreover, the association was promoted in the national written media, as well. Following the 

activities carried out during the Gender Equality Festival, A.L.E.G. was featured in the October edition of the 

Avantaje women’s glossy magazine and in December the same magazine presented the study visit to WAVE in 

Vienna. 

 

 

 

 

 

 

 

 

 

We thank our volunteers for their time, involvement and support. 

 

 

 

 

 

 

Abrudean Alexandra, Avram Carina, Banciu Roxana, Cacoveanu Cristina, Cătănescu Diana Mirabela, Chirtop 

Diana, Ciorogariu Petru_a, Cîrstea Ana-Maria, Cosma Irina, Cocis Călin, Cotâr_ă Alina Mihaela, Cufteac Ioana, 

Dinu Sandra Sorana, Drotleff Bianca, Dumitru Cosmin, Durdun Abel, Epure Georgiana, Epure Andrei, Fleacă Ana 

Maria, Fusoiu Roxana, George Gabriel, Ghise Ioana, Ghise Iulia, Giurgea Tară- Lungă Andreea, Goia Sorina, Gruia 

Andreea, Halcea Anamaria, Lupu Diana, Marciu Alexandra, Maria Vlad, Maris Daniela Maria, Milea Ionu_, Miron 

Emanuel, Muntean Simona, Nedeianu Raoul, Negoescu Alexandra, Nistor Dariana, Olteanu Dorian, Papuc Dalia, 

Păsat Andrei, Pătru Teodora, Popa Iulia, Posa Nicolae, Rotărescu Sandra, Ruxandra Stăneci, Sas Teodora, Sipos 

Monica, Spinean Ana-Maria, Stănilă Denisa, Turcu Alexandra, Turcu Alina, Vaidian Iulia, Vîrciu Bogdan, Valentina 

Bădeanu (designer) 

 



SUCCESSES and AWARDS 

 

2005: Award from the international organization AWID (Association of 

Women in Development) in a call for essays and case studies on "women's 

organizations and movements": publication of the study and free participation 

to the AWID 10th Forum in Thailand in October 2005 

2005: Scholarship for the leader of the organization provided by the Swedish 

International Development Organization to participate in a training of trainers 

program on women's rights at the Institute of Human Rights and 

Humanitarian Law Raol Wallenberg in Sweden 

2005, 2008, 2011: Accreditation and re-accreditation as social services 

provider from the Department of Labor, Family and Social Solidarity 

2006: Award for Project of the year for A.L.E.G.’s “Owning My Body” – public 

campaign for reproductive health and sexual abuse prevention in rural areas 

at Volunteer’s Gala organized by the Red Cross Sibiu 

2007: Volunteer Gala Awards: best volunteers’ coordinator and best project of 

the year  “Girls club”  

2009: Successful outcome in social inspection of our domestic violence 

services 

2010 - Award received at the SUPERvolunteer Gala organized by the Colors 

Association – “The Gender Equality Festival”, won at the category “the project 

with the largest number of volunteers involved” 

2011- Award for the best project of the year: Scoala de vară "EU ALEG viitorul” 

(“I Choose my future Summer school”) - at the annual Volunteer’s Gala  

2012- Camelia Proca received the Woman of the year award  in a national 

gala organized by Avantaje magazine and Avon –Respect Campaign. 
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Contacts: 

T.: (004) 0369-801 808, F.: (004) 0369- 801 067 

M.:  (004) 0753-893 531, (004) 0722-732 767 

E-mail: aleg_romania@yahoo.com 

web: www.aleg-romania.eu 

Facebook: https://www.facebook.com/alegromania?ref=hl 

Contact person: Director -Camelia Proca, Psychologist- Enikő Gáll 

 

 

 


